The History of Scouting

These pages give a brief over view of the History of Scouting and some of the changes that have happened to the movement over its history, this is viewed mainly from a British perspective. More details can be found on related pages. 

 


[image: image1.png]


 

Baden-Powell returned to England a national hero, after defending the town of Mafeking (Mafikeng as it is now spelled) for seven months from the besieging Boer troops, the first real British triumph in the Boer War. When he returned to England, he discovered that many boys and young men were avidly reading his book Aids to Scouting. This book was intended as a military training manual, teaching soldiers techniques such as observation, tracking, initiative... 
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B-P. met with various influential people in youth movements across the country, and was persuaded to write a version of Aids to Scouting aimed at teenage boys, Scouting for Boys was published in 1908 (after a camp on Brownsea Island, Poole Harbour, Dorset, where B-P. tried out his ideas on four patrols of boys from London and Bournemouth). Scouting for Boys was initially printed in six fortnightly parts, and sold very quickly. 

Baden-Powell had originally intended the scheme outlined in Scouting for Boys to supplement the programmes of youth organisations that were in existence at the time, like the Boys Brigade and the Boy's Clubs. But boys not in other youth movements bought the book, and set themselves up as Patrols of Scouts, and quickly found themselves leaders to train them. It was soon realised that some form of organisation was required to support these Scouts. 

Scouting for Boys is now in fourth place in the all time best sellers list, behind the Bible, the Koran and Mao-Tse-Tung's Little Red Book 
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 The start of a movement
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It is a movement, because it moves forward. As soon as it stops moving, it becomes an Organisation, and is no longer Scouting. -- B-P.

At the out-set the one thing Scouting could not be called was an Organisation, as it was far from organised. B-P. was still an active soldier, organising the Territorials in Northumberland, which kept him far from the hub of Scouting in London. The initial rush for membership was handled by Messers C. Arthur Pearson & Co., the publisher of Scouting for Boys and many of the subsequent Scouting publications, and the newly published Scout magazine.

It was soon seen that some break from the publisher would have to be achieved to get the Movement the status it deserved. The Movement slowly evolved, being very democratic at the grass-roots level, with the Scout Leaders having a fairly free reign with what they did, as long as it was within the ideals of Scouting.

The next year the Scout Association opened its first offices in Victoria Road, finally breaking the strong bonds it had with Pearsons. In 1910 B-P. retired from the Army to devote his time, effort and money (all his royalties from Scouting for Boys were ploughed back into the movement) into Scouting. This year also saw the first census of Scouts in the UK, indicated over a hundred thousand Scouts in the UK. So, in less than three years, Scouting had a firm footing.
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 Expanding horizons
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As early as 1908 Scouting was starting in many of the British outposts of the Empire. After a trip to South America, Scouting started in Chile, and it was already crossing the channel into Europe. The big step across the Atlantic, and into the United States came more by chance. In 1909, an American business man, William Boyce, was lost in the fog of London, when a small boy approached him, and offered to take him to his hotel. Once there, the boy refused any offer of money for the service, saying that it was his good turn as a Boy Scout. Joyce was intrigued by this and tracked down B-P. before he left London to discover more of this. When he got back to the U.S.A. he went about setting up the Boy Scouts of America. By 1918, its numbers had risen to 300,000, and had reached the million mark before the end of the twenties.

B-P. spent much of the rest of his life on World-tours, initially organising Scouting throughout the world, and later attending the World Jamborees, which have become an integral part of international Scouting. The first of these was in 1920 in London, at Olympia, it was more an exhibition of Scouting, held inside. The second Jamboree, four years later, in Copenhagen, set the model for the modern Jamboree, a major international camp for Scouts from all over the World.
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Scouting now has twenty-five million members world-wide (not counting Guides and Girl Scouts) and is still growing. Approximately four million of those are from the United States, the largest single Scout Association.

The World Association of Girl Guides and Girl Scouts (WAGGGS) has another nine-million members, making it the world's second largest youth organisation, behind Scouts.
 

[image: image8.png]


 Me too!
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Originally B-P. had envisaged Scouting as a movement for boys between the ages of 11 and 18. As early as 1909 Scoutmasters were facing the problem of younger brothers wanting to join in the fun. Some just turned a blind eye to the age of some of the boys, others formed Patrols and Troops of Junior or Cadet Scouts. The problem wasn't just confined to younger brothers, but also to sisters as well. In 1909 at the Crystal Palace Rally, B-P. came across a Patrol, who claimed to be Girl Scouts.

Initially B-P. was all in favour of allowing girls to become Scouts (in separate troops), but had to change his mind due to the pressures of Edwardian society. It was not considered right that young ladies should be out-and-about, camping, hiking, etc., (remember this was about the same time as the Suffragette movement). He addressed this problem by setting up the sister movement the Girl Guides in 1910, with (initially) the help of his sister, Agnes, and then with the help of his wife, Olave.
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To address the problem of what to do with the younger brothers, Scouting first turned a blind eye to the unofficial Troops that were forming. In 1914, though, B-P. outlined a scheme in The Headquarters Gazette for the training of these Junior Scouts, but it was not what he really had in mind. He replaced this two years later with a new Scheme, under the title Wolf Cubs based around the Jungle Books of his close friend Rudyard Kipling, with the Cubs having their own distinct uniform, badges, motto, sign, salute, etc.

Wolf Cubs dealt with those too young to be Scouts, what was to be done with those too old to be Scouts, in 1917, just before the end of The Great War, B-P. set up a scheme for Senior Scouts, which changed its name to Rover Scouts the next year, for anyone over the age of 18, with Outdoor Adventure and Service as the mainstays of its programme.
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 Life with out B-P

B-P.'s health deteriorated to the point that in 1938 he moved to Kenya to spend the last days of his life in Africa. He finally passed away on January 8th 1941. In his belongings was his last message to Scouts throughout the world:

Dear Scouts - if you have ever seen the play 'Peter Pan' you will remember how the pirate chief was always making his dying speech because he was afraid that possible, when the time came for him to die, he might not have time to get it off his chest. It is much the same with me, and so, although I am not at this moment dying, I shall be doing so one of these days and I want to send you a parting word of goodbye.
Remember, it is the last time you will ever hear from me, so think it over.
I have had a most happy life and I want each one of you to have a happy life too.
I believe that God put us in this jolly world to be happy and enjoy life. Happiness does not come from being rich, nor merely being successful in your career, nor by self-indulgence. One step towards happiness is to make yourself healthy and strong while you are a boy, so that you can be useful and so you can enjoy life when you are a man.
Nature study will show you how full of beautiful and wonderful things God has made the world for you to enjoy. Be contented with what you have got and make the best of it. Look on the bright side of things instead of the gloomy one.
But the real way to get happiness is by giving out happiness to other people. Try and leave this world a little better than you found it and when your turn comes to die, you can die happy in feeling that at any rate you have not wasted your time but have done your best. 'Be Prepared' i this way, to live happy and to die happy - stick to your Scout Promise always - even after you have ceased to be a boy - and God help you to do it.
Your friend,
Robert Baden-Powell
B-P. was the first and only Chief Scout of the World after that no one person held that responsibility. The United Kingdom has seen seven Chief Scouts since B-P.:

Lord Somers, Lord Rowallan, Lord Maclean, Sir William Gladstone, Major-General Michael Walsh, Garth Morrison, George Purdy.
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 The demise of the Boy Scouts, Wolf Cubs and Rover Scouts
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In 1964, the Boy Scout Association commissioned a working party (the Chief Scouts Advanced Party to look into how Scouting in the United Kingdom should progress. The General Report of 1966 made radical reforms to the Boy Scout Association which were carried out in 1967.

Firstly the Association's name changed, dropping the Boy to become the Scout Association. The Cub section dropped the Wolf to become Cub Scouts; the Scout section also dropped the Boy, and the upper age limit was altered to 16; Senior Scouts and Rover Scouts were disbanded, to be replaced by Venture Scouts for the 16 to 20 year olds and the B-P Guild was set up for those members who wanted to participate in Scouting over the age of 20, but did not want to necessarily commit themselves to a leadership role.

Secondly the Scout and Scouter Uniforms were changes, out went the lemon squeezer hats and the shorts, and in came green berets, mushroom trousers, and green shirts for the Scouts, and fawn shirts for the Venture Scouts and Leaders.

Finally the training scheme's changed, gone were the first and second stars, in came the Arrows; out went first class and second class, in came the Scout Standard, Advanced Scout Standard and Chief Scout Award; the Queen Scout Award was retained, but no longer was it a Scout section badge, but belonged in the Venture Unit, and no longer was it a case of earning proficiency badges, but included long term service, commitment, and a 50+ mile expedition over four days.

The changes to the training scheme brought about a modernisation of the movement, taking into account the greater variety of activities available to the youth of the sixties in comparison to the youth of the first half of the century, to changes in life style and in schooling. Many of the traditional Scouting tests were being brought into main stream education, and so more different challenges were required. 

 

[image: image14.png]


 Changing with the times

After very little change in the years leading up to the General report, Scouting has changed in leaps and bounds over the last thirty years.

In the Cub section the Bronze, Silver and Gold arrows lasted just eleven years before a new developed arrow scheme was introduced, which allowed Cubs virtually complete freedom to choose which twelve activities they took part in for each of the three arrows. This was again superceded in 1990 by a new award scheme consisting of the Cub Scout Award, Adventure Award and Adventure Crest Award, still allowing the Cubs to choose the activities they wish to take part in, but in a much more structured way.

Another minor change is the age range of the section, with the usual transfer age dropping from eleven to ten-and-a-half.

In the Scout section, the Scout Standard and Advanced Scout Standard didn't last as long as the arrows, disappearing in 1983, to be replaced by the Scout Award, Pathfinder Award, and Explorer Award. These also introduced more choice for the Scout, and yet again modernised the programme. Only minor changes to the scheme have been made since 1983, most noticeably to put traditional Scouting skills back into the core of the programme.

In the early 1980's Scout Groups were allowed to take in boys in the 6-8 age range to Beavers although at this point the Beavers were not part of the Scout Association, only their Leaders were allowed in. This changed on April 1st, 1986 when all Beavers became Beaver Scouts overnight. Initially the section had just one badge to earn after the Beaver had been enrolled, but in 1995 a new programme introduced two new badges, imaginatively known as the First Beaver Scout Badge and the Second Beaver Scout Badge, allowing with the Beaver Scout Challenge Badge for the older Beavers.

The Venture section has, on the whole, not changed much since its inception, a few minor changes to names and requirements for the badges name change but that is all, other than the controversial decision in 1976, when young ladies were allowed to join Venture Units. The first time that girls had been allowed into the youth of the Movement since B-P. started up the Guide Movement in 1910.

The B-P Guild on has all but vanished, being replaced by the Scout Fellowship, a branch of IFSG, the International Fellowship of Scouts and Guides.

Two controversial changes were also made. The first in the late 80's saw the Uniform review, which saw the sad death knells for the Cub cap and Scout beret, which although they have been gone for over five years still seem to crop up as symbols for the movement. It also gave Packs and Troops the option to decide on a uniform nether garment (remembering the image of the movement). The second (very controversial) saw Groups given the option of whether to allow girls in Scouting in all sections.

The only proviso was that if you allowed girls into a Group that was it, there was no turning back, and they had to have the option of staying in Scouting. So, if a Cub Pack went mixed, then the Troop and Unit it fed into had to be mixed, but not necessarily the Beaver Colony that fed it. At the moment approximately 5-10% of Groups in the Country are mixed.
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 What the future holds

Who knows, the movement is still expanding and moulding itself to the changes in the world. Over the last few years with the collapse of Communism in Eastern Europe and Asia, the numbers in the movement have expanded in leaps and bounds.

The World Organisation of Scout Movements has 150 member organisations. Scouting is now in all but five countries in the world: China, Cuba, Manymar (formerly Burma), North Korea and Turkmenistan do not have any Scout movements.. A full up to date list of member Movements can be found on the WOSM web page.

All in all it is believed that the total membership over the last ninety years of Scouting (and Guiding) is somewhere in the region of half-a-billion, and that its effects have touched many more.
What is the WOSM position on God and Religion in Scouting?



Date: 31 Mar 2002

The World Organization of the Scout Movement is an

international, non-governmental organization composed of

its recognized national Scout organizations. Its governing

body is the World Conference, which meets every three

years, and its executive is the World Committee

composed of elected volunteers.

The World Organization of the Scout Movement has issued a number

of publications which summerize the principles of the WOSM

and the place of Duty to God in the movement.

"The principles of Scouting, or values it stands for, are normally

summarized in three categories:

"Duty to God" - a person's relationship with the spiritual values of

life, the fundamental belief in a force above mankind.

"Duty to others" - a person's relationship with, and responsibility

within, society in the broadest sense of the term: his or her family,

local community, country and the world at large, as well as respect

for others and for the natural world.

"Duty to self" - a person's responsibility to develop his or her own

potential, to the best of that person's ability.

What is important to underline here is the exact function of the

principles, or values, within Scouting.

At the level of the Movement as a whole, they represent Scouting's

vision of society, the ideals it stands for and the image it projects.

For anyone joining the Movement, the principles represent those

elements which each individual must be open to accept and must

be willing to do his or her best to follow. This initial acceptance

does not, and certainly cannot in the case of young people, imply

in any way an understanding of the full significance of these values;

this can only be acquired through membership of the Movement

over a period of time. By contrast, a rejection by an individual of

these principles disqualifies him or her from membership of the

Movement, which is open to all provided they agree with its

purpose, principles and method.

Once a young person has expressed his or her initial acceptance

of these principles, through making the promise, the whole

educational process within Scouting consists in enabling the young

person to gradually understand these values, adhere to them and

make them his or her own so that they permeate the person's

behaviour throughout life. In the Founder's words "Self-education,

that is, what a boy learns for himself, is what is going to stick by

him and guide him later on in life, far more than anything that is

imposed upon him through instruction by a teacher".

....

In return, the Scout Movement requires a commitment from the

individual member - a commitment, first and foremost, to respect

and act according to the fundamental principles of the Movement:

duty to God, duty to others and duty to self. This commitment

is made through making the Scout promise, which is the public

expression of the willingness to do one's best to adhere to a code

of living based on these ideals.

This voluntary commitment to the Scout Movement extends also to

achieving the educational purpose of Scouting. This applies to

youth members, insofar as their own personal development is

concerned; indeed the voluntary commitment is an essential

component of Scouting's educational process, influencing motivation

and personal attitude, being in control of one's own personal

development, setting personal objectives, self-drive, etc.

....

Adults in the Movement must also be committed to Scouting's

purpose, principles and method, as their role is to help youth

members, directly or indirectly, to achieve their full potentials. This

leads to a strong sense of shared responsibility and partner-ship

among all members of the Movement: youth and adult,

"volunteer" and "professional".

Also implicit in the fact that becoming a member of the Scout

Movement is a voluntary act is the recognition that what the

Movement offers to young people - its educational proposal - is

not suited to everyone. Thus, not all young people are potential

members of the Scout Movement; there are those who, for

whatever reason, will never be attracted to it or find it possible to

adhere to its fundamental principles. What is critical, however, is

that the Scout Movement offers the possibility to join, to all those

who wish to, and does not construct barriers to membership that

are based on factors other than the fundamentals of the Movement.

....

It is important to note that what protects the Movement when it is

threatened by outside forces is the fact that its nature and specific

identity are internationally defined and agreed upon by all Scout

associations. For example, challenges to the Movement's fundamental

principles in any particular country can be defended on the basis of

conditions of membership of the World Movement.

From:   "The Essential Characteristics of Scouting", World Scout =

Bureau,

1998.

http://www.wosm.org/cgi-bin/fs?f1=3D/navwso.html&f2=3D/wso/publications.h=

tml

For a history of "Duty to God" in Scouting and a discussion

of promise variations (not alternate promises), see chapter 4 in:

SCOUTING AND SPIRITUAL DEVELOPMENT, October 2001

http://www.scout.org/library/spiritualdev_e.pdf

Also see:

"Scouting in Practice: Ideas for Scout Leaders", World Scout Bureau,

1996

(revised 1997).

http://www.wosm.org/cgi-bin/fs?f1=3D/navwso.html&f2=3D/wso/publications.h=

tml

"Scouting: An Educational System", World Scout Bureau, 1998.

http://www.wosm.org/library/ScoutEducSyst_E.pdf

For more information on who the WOSM is see:

http://www.wosm.org/wso/wso.html
A világcserkészet ma
A világon hét olyan ország van jelenleg, amelyben nincs cserkészet (be van tiltva: Afganisztán, Kuba, Laosz, Kínai Népköztáraság � bár Hong-Kongban megmaradhatott � , Koreai Népköztársaság, Mianmar; nincs: Andorra). A világ cserkészeit két világszervezet fogja össze: a koedukáció elve szerint működő Cserkész Világszövetség, azaz WOSM (World Organization of the Scout Movement) és a hangsúlyozottan leányneveléssel foglalkozó Cserkészlány Világszövetség, azaz WAGGGS (World Association of Girl Guides and Girl Scouts). A WOSM létszáma kb. 30 millió, a WAGGGS-é kb. 10 millió. Eszerint a világ lakosságának több mint fél százaléka a cserkészmozgalom aktív tagja. 

A két cserkész világszervezettől függetlenül � de azokkal kapcsolatot tartva � létezik és működik az egykori cserkészek nemzetközi szervezete, a Nemzetközi Cserkész Testvériség (ISGF; International Scout and Guide Fellowship). Közösséget ad, és támogatni kívánja a cserkészetet. Kb. hetven országban vannak tagjai. 

Mi a WOSM tagjai vagyunk (a Magyar Cserkészlány Szövetség pedig a WAGGGS-é). A WOSM-nak egy országból csak egy cserkész szervezet (ilyen volt a Magyar Cserkészet Tanácsa is 1992-ig) lehet a tagja. Legmagasabb fóruma a háromévente tartott világkonferencia, illetve közgyűlés; a közbülső időszakban a tizenkét tagú, választott Bizottság intézi a napi ügyeket, képviseli a cserkészetet. A WOSM állandó működését a Világiroda, illetve a regionális irodák főfoglalkozású alkalmazottai biztosítják. 

A munka jelentős része a régiókban zajlik; ezek: Afrikai Régió, Arab Régió, Ázsia-Csendes-óceáni Régió, Eurázsiai Régió (a volt Szovjetunió), Európai Régió (Izraellel), Amerikai Régió. (A WAGGGS regionális felosztása ettől részben eltérő.) Az egyes régiók működése � közgyűlés, bizottság, iroda � hasonló a világszervezet felső szintjéhez. 

A világcserkészet sokszínű. Egyes országok cserkészete az eltérő hagyományok, különböző társadalmi háttér és egyéb tényezők miatt sokban különbözhet a miénktől; sőt, ugyanazon ország két cserkészszövetsége is eltérő módon működhet. Kölcsönösen sokat tanulhatunk egymástól: mi tőlük profibb szervezői gyakorlatot, szoros kapcsolatot a társadalommal, mindennapi szolgálatának sokféle, gyakorlatias példáját � mi pedig sokat közvetíthetünk nekik abból a cserkész szellemiségből, mely több szempontból hűbb maradhatott Bi-Pi eredeti elképzeléseihez. 

Út a cserkészethez
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    Robert Stephenson Smyth Baden-Powell, akit Bi-Pi-nek ismerünk (angolul a ,B.P.� monogram ejtése: �bi-pi�) 1857. február 22-én született London Paddington negyedében a Stanhope Street 6. sz. alatt (ma Stanhope Terrace 11.). Nyolcadik gyereke és hatodik fia volt Peter Baden-Powell tiszteletesnek, az oxfordi egyetem egykori professzorának, aki keresztapának Robert Stephensont, a vasút úttörőjének, George Stephensonnak fiát kérte meg. 

    Bi-Pi még csak három éves volt, amikor apja meghalt. A család ettől kezdve nem élt jómódban. Bi-Pi első tanítónője édesanyja volt, majd a Rose Hill iskolába járt Turnbridge Wellsben, ahonnan 1870-ben ösztöndíjat nyert a híres Charterhouse iskolába. Amikor oda beiratkozott, az iskola Londonban volt, de később vidékre, Godalmingbe költözött. Bi-Pi életére nagy hatással volt, hogy a természet közelében élhetett. 
    Mindig nagyon szeretett új képességekre szert tenni. Zongorázott és hegedült. Színészkedett és néha bohócot alakított. Már a Charterhouse-ban kezdett érdeklődni a cserkészés és az erdei élet iránt. Nyulakat fogott a bozótban, főzött, ügyelve, hogy a füst el ne árulja búvóhelyét, fejszével fát vágott, madarakkal és állatokkal barátkozott. �Hányszor megmásztam a fákat (és megdermedtem) ott fönt, ha taláros tanárok mentek el alattam.� - írta később. 
    A szünidők sem mentek kárba. Bátyjaival együtt mindig kalandokat keresett. Egy szünetben csónakon körüljárták Dél-Angliát. Egy másik alkalommal kenuval fölmentek a Temze forrásáig. A viktoriánus Angliában a fiatalok nemigen vállalkoztak ilyesmire. Az itt tanultaknak későbbi életében nagy hasznát vette. 
    Az iskolában Bi-Pi nem szerzett kiváló osztályzatokat, amint ez bizonyítványaiból is kiderül. Egy beírás: ,�matematika - Láthatóan abbahagyta a tanulást. Francia - Jó eredményt érhetne el, de ellustult, alszik az iskolában.� 1876-ban, a középiskola után először Oxfordba jelentkezett, de nem vették föl. Pár héttel később azonban a sandhurst-i katonai akadémián második lett a több mint száz jelentkező közül. Igy elkerülte a kiképzést és alhadnagyi rangban rögtön a 13-as huszárokhoz került, akik akkor Indiában állomásoztak.

    Indiában a fiatal katonatiszt tovább gyakorolta a cserkészést, térképészetet és földerítést. Sikerei következtében hamarosan kiképző lett. Módszere annak idején szokatlan volt: kis csoportok működtek egy vezető irányításával. Aki jó munkát végzett, külön elismerést kapott. Kitüntetésként Bi-Pi az iránytű északi irányát mutató karhoz hasonló jelvényt adott, amely nagyon hasonlított a mai cserkészjelvényhez. 
    Később Dél-Afrikában, Máltán és Írországban teljesített szolgálatot a legkülönbözőbb beosztásokban, de főként mint kém és felderítő. Élményeiről készült rajzai és írásai eleinte újságokban jelentek meg, később pedig könyveket is írt (The Adventures of a Spy, The Downfall of Prempeh, The Matabele Campaign). 

    1899-ben a dél-afrikai holland telepesek, a búrok elleni háborúban Mafeking város megvédésével bízták meg. A 217 napos sikertelen ostrom során Bi-Pi-re mély benyomást tett a lőszerhordással, élelmiszerszállítással, hírvitellel, sebesültek ápolásával megbízott fiúk ügyessége és találékonysága. Erről később így írt: �Ez a tapasztalat arra tanított, hogy ha a fiúk kiképzése alkalmazkodik természetükhöz, igen gyorsan tanulnak, továbbá, hogy a fiúk � feltéve, hogy megbízást kapnak � lényegesen nagyobb feladatokat képesek elvégezni, mint azt az ember gondolná.�

A cserkészmozgalom kezdetei
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    Mafeking parancsnokának sikerei ugyanakkor Angliára tettek ugyanolyan mély benyomást. Bi-Pi nemzeti hősként tért haza 1900-ban. Látta, hogy 1899-ben megjelent kézikönyvét, (Aids to Scouting) amelyet a katonák számára írt, ifjúsági vezetők és tanítók országszerte használják a megfigyelés és az erdei élet oktatására. Beszélt találkozókon és gyűléseken; a Boy's brigade nevű mozgalom egyik találkozóján annak alapítója, Sir William Smith felkérte, hogy dolgozzon ki egy használható tervet a fiúk jó állampolgárrá nevelése érdekében. Bi-Pi tehát átdolgozta művét a fiatalok számára. 1907-ben kísérleti tábort rendezett a Brownsea-szigeten, hogy kipróbálja ötleteit. Huszonkét fiút szedett össze, egyeseket exkluzív magániskolákból, másokat munkáscsaládokból és táborozni vitte őket. Ez a tábor ma már legendává vált. 

    Az elkészült könyv, a Scouting for Boys (Cserkészet fiúknak) 1908 január és március között jelent meg kéthetenként, hat darab négypenny-s füzetben. A könyvet elkapkodták. Még abban az évben öt további kiadást ért meg. A fiúk spontán cserkészőrsökbe szerveződtek, hogy kipróbálják. Amit meglévő szervezetek segédanyagának szánt, egy új és hamarosan világszerte elterjedt mozgalommá vált. 

    Bi-Pi nagy megértése a fiúk iránt alapjaiban ragadta meg Anglia és a világ ifjúságát. A �scouting�, a cserkészet gyorsan elterjedt a Brit Birodalomban és világszerte, végül gyakorlatilag a világ minden országába eljutott. (Noha később a totalitárius államok betiltották, mivel a cserkészet alapvetően demokratikus és önkéntes.) A Scouting for Boys több mint 35 nyelven jelent meg. 
    Bi-Pi hamarosan központot rendezett be, hogy a beözönlő kérdésekre válaszolni tudjon, 1910-ben pedig, 53 éves korában VII. Edward király tanácsára nyugalomba vonult a katonaságtól, mert a király úgy vélte, hogy a cserkészmozgalomban eredményesebb munkát tud végezni hazája számára. 
    Így minden lelkesedését és energiáját a cserkészet fejlesztésére fordította. Beutazta az egész világot; mindenhová elment, ahol leginkább szükség volt arra, hogy buzdítsa a fejlődést és megadja azt az ösztönzést, amelyet csak ő adhatott. (Magyarországon kétszer: 1928-ban és 1933-ban járt.) 

    1912-ben feleségül vette Olave St. Clair Soames-t, aki állandó segítője lett és társa minden munkájában. Hamarosan Ewhurst-be, egy sussex-i faluba költöztek, egy dombtetőn álló házba, amelyet Pax Hillnek (békedomb) neveztek el. Három gyerekük volt, Peter, Heather és Betty. Olave, Lady Baden-Powell 1930-tól mint a világ főcserkészlánya vált ismertté. (Bi-Pi és Olave közös születésnapja, február 22. a Thinking Day, az �emlékezés napja�.)

A világ főcserkésze

    Az első nemzetközi cserkészjamboree Londonban volt 1920-ban, amelyen azonban az első világháborúban vesztes hatalmak cserkészei az angol hatósági rendszabályok miatt nem vehettek részt. A záróünnepségen Bi-Pi-t egyhangúlag megválasztották a világ főcserkészének (World Chief Scout). Az ezt követő nemzetközi összejövetelek, cserkészeké és vezetőké egyaránt, megmutatták, hogy ez nem tiszteletbeli cím volt, valóban mindnyájan vezetőjüknek tekintették. Az érkezését jelző kiáltások, és a mély csend, amikor kezét fölemelte, kétségkívül bizonyították, hogy a világ minden országában rabul ejtette követői szívét és képzeletét. 

    Bi-Pi kezdetben félt az intézményesüléstől. �Ha nem lesztek elég óvatosak, mozgalommá válik az elgondolás, és ha továbbra sem vigyáztok, szervezet is válhat belőle. És ha lesz egy szervezet, akkor mindennek vége.� Ezegyszer azonban nagyot tévedett. A Cserkészek Világszövetsége (World Organization of Scout Movement, WOSM) ma 120 ország cserkészszövetségét foglalja magában és ezzel a világ legnagyobb ifjúsági szervezete. 

    A második világjamboree Dániában volt 1924-ben, a harmadik pedig az Arrowe Parkban (Birkenhead, Anglia) 1929-ben. Itt jelentette be a walesi herceg, hogy a király Bi-Pi-nek főnemesi rangot adományozott. A cserkészek nagy örömmel vették tudomásul, hogy a Lord Baden-Powell of Gilwell címet kapta arról a nemzetközi vezetőképző központról, amelyet Bi-Pi létesített a London mellett Gilwell-parkban, amelynek területét W. F. de Bois MacLaren angol cserkésztiszt adományozta 1919-ben a brit cserkészeknek vezetőképzés céljára. Az itt tartott vezetőképző táborok tapasztalatai alapján írta Bi-Pi Aids to Scoutmastership (A cserkészvezető) című könyvét. 

    Közben a cserkészet eszméje újabb területeket és korosztályokat is elért. Már 1909. szeptember 4-én a londoni Crystal Palace-ban rendezett cserkésztalálkozón a 11 ezer fiúcserkész mellett néhány lány is megjelent, akik magukat ,girl scout�-nak nevezték. A következő évben Bi-Pi így határozott, hogy külön mozgalmat indít számukra. A lánycserkészeknek a ,girl guide� nevet adta, majd 1918-ban már a tapasztalatok nyomán adhatta ki számukra Girl Guiding (Lánycserkészet) című könyvét. E mellé felesége írt vezetői könyvet Training Girls as Guides címmel (1919). 
    A lánymozgalom első csúcsszervét, a Nemzetközi Tanácsot (International Council) 1919-ben alakították meg. A lányok kezdetben általában a fiúszövetségek keretében működtek, majd önállósodtak. 1928-ban Parádon tartották első világkonferenciájukat, amelyen létrehozták nemzetközi szövetségüket. (World Assocation of Girl Guides and Girl Scouts, WAGGS). 

   Bi-Pi bátyja, Warrington 1912-ben megírta a tengeri cserkészet (sea scouting) és a fiúk számára alkalmas tengerésztudomány kézikönyvét, ő maga pedig 1916-ban a kisfiúk számára írt cserkészkönyvet The Cub Scouts's Handbook (Farkaskölykök könyve) címmel, amely Rudyard Kipling regényét, A dzsungel könyvét választotta keretmeséül. Amikor pedig az első cserkészek korosztálya kezdett felnőtté válni, számukra írta 1922-ben a Rovering to Success  (A boldogulás ösvényein) című könyvét, amelynek bölcs tanácsai és filozófiája a rovercserkészet vezérfonalává vált. 

   A cserkészet nem volt Bi-Pi egyetlen érdeklődési területe. Érdekelte a színészet, a halászat, a lovaspóló és a vadászat is. (Első könyvét a vaddisznóvadászatról írta Pig-sticking or Hog-hunting címmel.) Kitűnő művész volt, sok rajzot és vízfestményt készített, de foglalkozott szobrászattal és amatőr filmezéssel is. Nem kevesebb, mint 32 könyvet írt. Tiszteletbeli doktorrá avatta hat egyetem (köztük Oxford is, ahová annak idején nem vették föl), 28 külföldi rendjelet és 19 külföldi cserkészkitüntetést adományoztak neki. 

   1938-ban megromlott egészségi állapotára való tekintettel visszatért Afrikába, amely oly közel állt szívéhez hosszú éveken át. Félig visszavonultan élt Nyeriben, Kenyában a Kenya-hegy tövében. Itt is nehezen tudta megfékezni energiáját, tovább írt és rajzolt. 1941. január 8-án halt meg. Egyszerű sírban temették el Nyeriben. Sírfelirata: �Robert Baden-Powell, a világ főcserkésze�, fölötte a fiú- és a lánycserkészjelvény. 
    Lady Olave Baden-Powell folytatta művét, világszerte segítve a cserkészek munkáját egészen 1977-ben bekövetkezett haláláig. Férje mellé temették Kenyában.

Bi-Pi utolsó üzenete

    Utolsó üzenetét a cserkészekhez Bi-Pi maga készítette el még valószínűleg 1929 előtt, mert aláírása csupán �Robert Baden-Powell�, nem  ,Robert Baden-Powell of Gilwell�. Lady Baden-Powell elmondta, hogy ezt a levelet (�a cserkészfiúknak� címzett borítékban) minden útjukra magukkal vitték egy �halálom esetén� borítékban. 

    Kedves cserkészek! 

    Ha valaha láttátok már a Peter Pan című filmet, emlékeztek, hogyan mondta el a főkalóz búcsúbeszédét minden alkalommal, attól tartva, hogy amikor eljön a halál órája, nem lesz már ideje a búcsúra. Így áll a helyzet velem is, és - bár nem haldoklom - most én is búcsúüzenetemet akarom elküldeni nektek. 
    Emlékezzetek arra, hogy ez az utolsó üzenet, amelyet tőlem valaha kaptok, véssétek hát jól emlékezetetekbe. 
    Nagyon boldog életem volt és azt akarom, hogy a tiétek is az legyen. 
    Hiszem, hogy Isten azért teremtett bennünket ebbe a szép világba, hogy boldogok legyünk és élvezzük az életet. Csakhogy a boldogság nem a gazdagságból ered, nem a sikeres karrierből és nem saját vágyaink kielégítéséből. A boldogsághoz vezető út ott kezdődik, hogy fiú korotokban egészségessé és kitartóvá fejlesszétek magatokat, hogy felnőttként hasznosak lehessetek és élvezni tudjátok az életet. 
    A természet ismeret megmutatja számotokra, hogy mennyi teljes szépségű és különleges dologgal látta el Isten boldogításunkra a földet. Legyetek elégedettek azzal, amit kaptatok és használjátok föl a lehető legjobban. Nézzétek a dolgok derűs oldalát, ne az borúsat. 
    Ám az igazi boldogságot csak a másoknak nyújtott boldogság által érhetitek el. Igyekezzetek ezt a világot egy kicsit jobb állapotban magatok mögött hagyni, mint a hogy találtátok: úgy amikor eljön halálotok órája, boldogan halhattok meg abban a tudatban, hogy nem vesztegettétek el az időtöket, megtettétek, amit tőletek telt. 
    Legyetek készen a boldog életre és a boldog halálra. Ragaszkodjatok mindig a fogadalmatokhoz - akkor is, ha már nem vagytok gyerekek. Isten segítsen ebben benneteket. 
    Barátotok: 
    Robert Baden-Powell 
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Introduction

The word "fundamentals" is used in Scouting to refer to the basic elements upon which the unity of the Movement rests, i.e. its purpose, principles, and method. Thus, while Scouting takes many different forms adapted to the needs of each society, the fundamentals are the common denominators that bind the Movement throughout the world. These fundamentals are stated in Chapter 1 of the Constitution of the World Organization of the Scout Movement and characterize all member organization of WOSM. 

The present wording of the fundamentals was adopted by the 26th World Scout Conference held in Montreal in 1977, after a considerable number of years of study at world wide level. It represents the only authoritative statement agreed upon by the more than one hundred member organizations of WOSM. 

Under the title of "The Scout Movement" Chapter 1 of the Constitution of WOSM deals with: 

1. the definition of Scouting

2. the purpose of Scouting

3. the principles of Scouting and their expression in a Promise and Law

4. the Scout method. 

Unless otherwise stated, all quotations in this section are from that Chapter. 

Definition

The Scout Movement is defined as "a voluntary non-political educational movement for young people, open to all without distinction of origin, race, or creed, in accordance with the purpose, principles and method conceived by the Founder as stated below". 

It should be noted at the outset that it is not possible to express all aspects of the Scout Movement in one independent statement. The last phrase of the definition given above recognizes this and emphasizes the fact that the purpose, principles and method conceived by Robert Baden-Powell, the Founder of the Scout Movement, are an integral part of the definition. These will be dealt with in detail in the following paragraphs. The key words used in the definition, which express the main characteristics of the Movement are briefly explained below. 

The word Movement means a series of organized activities working towards an objective. A movement thus implies both an objective to be achieved and some type of organization to ensure this. 

The voluntary character of Scouting emphasizes the fact that members adhere to it by their own free will and because they accept the fundamentals of the Movement. This remark applies both to young people and adults. 

As an educational Movement, Scouting is non-political, in the sense that it is not involved in the struggle for power which is the subject-matter of politics and which is usually reflected in the system of political parties. This non-political character is constitutionally required from all national associations and is a basic characteristic of the Movement. This does not, however, mean that Scouting is completely divorced from political realities within a given country. In the first place, it is a Movement whose aim is to develop responsible citizenship; this civic education cannot be accomplished without an awareness of political realities with a country. In the second place, it is a Movement which is based upon a number of principles - fundamentals laws and beliefs - which condition the political opinions of members of the Movement. 

Scouting is defined as an educational movement. This is undoubtedly its essential characteristic and is therefore developed below as some length. 

In the broadest sense of the term, education can be defined as the process aiming at the total development of a person's capabilities. Scouting must be clearly distinguished from a purely recreational movement, an image which it tends to project in some parts of the world. Despite the importance of the recreational activities in Scouting, these are conceived as a means to an end, and not as an end in themselves. 

Education must also be distinguished from the process of acquiring particular knowledge or skills. As defined above, education involves the development of abilities of the mind "learning to know" and the development of attitudes "learning to be", while the process of acquiring particular knowledge or skills is know as "learning to do". While both aspects are basic to the Movement, the acquisition of particular knowledge or skills is a means to an end; that end being education. 

In the Founder's own words: "Here, then, lies the most important aim in the Boy Scout training - to education; not to instruct, mind you, but to educate, that is, to draw out the boy to learn for himself, of his own desire, the things that tend to build up character in him." (1) 

The word education is normally associated with the school system, which is, however, only one form of education. According to UNESCO, three types of education can be distinguished. 

· Formal education is the hierarchically structured, chronologically graded, educational system running from primary school through to university. 

· Informal education is the lifelong process whereby every individual acquired attitudes, values, skills and knowledge from daily experience and the educative influences and resources in his or her environment. 

· Non-formal education is organized educational activity outside of the established formal education system that is intended to serve an identifiable learning clientele and identifiable learning objectives. 

Scouting belongs to the last type of education since, while it takes place outside the formal educational system, it is an organized institution having an educational aim and addressed at a predetermined public. 

Scouting addresses itself to young people; it is a youth movement, where the role of adults consists of assisting young people in achieving the objectives of Scouting. While there are broad tends concerning the age-range of the young people in the Movement, there are not hard and fast rules governing this subject, and each national Scout organization determines the age-ranges applicable within it. Scouting is open to all without distinction of origin, race, class or creed. Thus one of the basic precepts of the Movement is the principle of non-discrimination, provided that the personal voluntarily adhere to its purpose, principles and method. 

Purpose of the Scout Movement

The purpose of a movement is the reason underlying its existence; it represents its objective or aim. The purpose of the Scout Movement is "to contribute to the development of young people in achieving their full physical, intellectual, social and spiritual potentials as individuals, as responsible citizens and as members of their local, national and international communities". 

This statement of the purpose emphasizes the educational character of the Movement which aims at the total development of a person's capabilities. One of the basic principles of education is that the dimensions of the human being - namely the physical, intellectual, social and spiritual - cannot be developed in isolation from each other. The process of a person's development is, by definition, an integrated one. 

It should be noted that the statement of the purpose of the Scout Movement emphasizes the fact that Scouting is but one of several factors which contribute to the development of young people. Scouting therefore is not meant to replace family, school, religious and other social institutions; it is conceived to complement that educational impact of these institutions. 

It is also important to point out that the concept of responsible citizenship, which is one of the fundamental goals of Scouting, must be understood in a broad context. Thus, a person is, first and foremost, an individual. This individual is integrated into his community, which is part of a wider political structure (district, province, state, canton, etc.) the total expression of which is the sovereign state, or country. The latter is, in turn, a member of the international community. A responsible citizen must be aware of his rights and obligations in relation to the various communities to which he belongs. 

Principles of the Scout Movement

The principles are the fundamental laws and beliefs which must be observed when achieving the purpose. They represent a code of conduct which characterizes all members of the Movement. Scouting is based upon three broad principles which represent its fundamental laws and beliefs. They are referred to as "Duty to God", "Duty to Others" and "Duty to Self". As their names indicate, the first refers to a person's relationship with the spiritual values of life; the second to a person's relationship with society in the broadest sense of the term; and the third, to a person's obligations towards himself. 

Duty to God

Under the title "Duty to God", the first of the above-mentioned principles of the Scout Movement is defined as "adherence to spiritual principles, loyalty to the religion that expresses them and acceptance of the duties resulting therefrom". It should be noted that, by contrast to the title, the body of the text does not use the word "God", in order to make it clear that the clause also covers religions which are non-monotheistic, such as Hinduism, or those which do not recognize a personal God, such as Buddhism. 

When asked where religion came into Scouting and Guiding, Baden-Powell replied "It does not come in at all. It is already there. It is a fundamental factor underlying Scouting and Guiding". (2) 

A careful analysis of the Founder's writings shows that the concept of a force above man is basic to Scouting. The whole educational approach of the Movement consists in helping young people to transcend the material world and go in search of the spiritual values of life. 

Duty to others

Under this general heading, a number of basic precepts of the Movement are grouped, since all deal with a person's responsibility towards society in its difference dimensions. Duty to others is thus defined as: 

"- Loyalty to one's country in harmony with the promotion of local, national and international peace, understanding and cooperation.
- Participation in the development of society, with recognition and respect for the dignity of one's fellow-man and for the integrity of the natural world." 

The first statement mentioned above deals with two fundamental concepts of the Scout Movement: loyalty to one's country, and world friendship and understanding. Both are combined in a single statement in order to show that the concept of loyalty to one's country is not a narrow, chauvinistic concept, but one that is considered in a certain perspective; namely that it must be in harmony with the promotion of peace, understanding and cooperation at all levels: local, national and international. This approach reflects faithfully the Founder's philosophy when he wrote that "we should take care, in inculcating patriotism into our boys and girls, that it is patriotism above the narrow sentiment which usually stops at one's own country, and thus inspires jealousy and enmity in dealing with others. Our patriotism should be of the wider, nobler kind which recognizes justice and reasonableness in the claims of others and which leads our country into comradeship with...the other nations of the world. The first step to this end is to develop peace and goodwill within our own borders, by training our youth of both sexes to its practice as their habit of life; so that the jealousies of town against town, class against class and sect against sect no longer exist; and then to extend this good feeling beyond our frontiers towards our neighbours..." (3) 

Since its inception, Scouting has attached great importance to the promotion of brotherhood and understanding among young people of all nations. The multiple international gatherings of young people are only the most visible manifestation of the means used to achieve this goal, which is reached in more depth through the day to day activities of the Scout programme. 

The second statement - "participation in the development of society..." - expresses the basic principle of service to others in a comprehensive manner. First, in accordance with the Founder's philosophy, the service is conceived in its broadest sense, as a contribution to the development of society. Secondly, this development cannot take place at any price; it must be based upon the respect of the dignity of man and of the integrity of nature. 

The concept of the dignity of man is a fundamental precept of the international community and is consecrated by the Universal Declaration of Human Rights. It simply means that every action undertaken within Scouting must be based upon the respect of the human being. 

The concept of the integrity of the natural world expresses the idea of nature conservation, which has always been fundamental to Scouting. It emphasizes that the life-space of mankind on earth and the living organisms therein constitute an ecological whole, an interdependent system, and that any injury to any part is communicated to the whole system. This concept stresses that, in the pursuit of the development goal, man must not exploit natural resources in such a manner as to damage the balance and harmony of the natural world. 

Duty to self

This principle is defined as "responsibility for the development of oneself". Scouting is thus based not only upon the principles of "Duty to God" and "Duty to others", but also on the principle that man should assume responsibility for the development of his own capacities. This is fully in harmony with the educational purpose of the Scout Movement, whose aim is to assist the young person in the full development of his potentials - a process which has been called the "unfolding" of the personality. In this respect, the role of the promise and law in a fundamental one. 

Adherence to a Promise and Law

The above-mentioned principles relating to the spiritual, social and personal dimensions constitute the fundamental laws and beliefs upon which Scouting rests. Consequently, the programme of all Scout associations must provide maximum opportunities for the growth of young people on the basis of these principles. 

Since the inception of the Movement, the basic tool for the formulation of these principles in a way that is understandable and appealing to young people, has been a promise and law, which all Scout associations must have. 

In this respect, the original promise and law conceived by the Founder is a useful source of inspiration, since it embodies the fundamentals of the Movement. It should be strongly emphasized, however, that the original promise and law were written for young people in England at the beginning of the 20th Century. Each national association must ensure that its promise and law is formulated in a modern language adapted to its specific culture and civilization, while remaining faithful to the fundamentals. 

In order to ensure that this diversity of expression does not affect the unity of the Movement and fidelity to its fundamentals, the promises and laws of national associations, when first drafted and whenever modified, are subject to the approval of the World Organization. 

Scout Method

A method can be defined as the means used or the steps followed in attaining the objectives. Whenever it is part of a Movement having a set if principles, as is the case with Scouting, the method must be based upon those principles. 

The Scout method is defined as "a system of progressive self-education through: 

· A promise and law. 

· Learning by doing. 

· Membership of small groups (for example the patrol), involving, under adult guidance, progressive discovery and acceptance of responsibility and training towards self-government directed towards the development of character, and the acquisition of competence, self-reliance, dependability and capacities both to cooperate and to lead. 

· Progressive and stimulating programme of varied activities based on the interests of the participants, including games, useful skills, and service to the community, taking place largely in an outdoor setting in contact with nature." 

The Scout method is thus a system of progressive self-education, to be reached as a result of a combination of elements, which are outlined below. 

Before dealing with these elements, the key concept in the definition of the Scout method should be underlined. This concept is that the Scout method is a system of progressive self-education. The fact that is it a system implies that it has to be conceived as an interdependent group of elements forming a unified and integrated whole. That is why the word method is used in the singular, not the plural. For, while each of the elements comprising it can be considered as a method on its own right (and are, in fact, considered so by other movements), we can only speak of the Scout method when all these elements are combined within an integrated educational system. This system is based upon the idea of progressive self-education. 

A Promise and Law

The first element of the Scout method is a promise and law. It has already been seen that the promise and law are the basic tools for the formulation of the principles of the Scout Movement. Here, however, we are concerned not so much with the ethical principles contained in the promise and law, but more with its role as an educational method. Through the promise and law, a young person makes, of his own free will, a personal commitment to a given code of behaviour and he accepts, before his peers, the responsibility to be faithful to the given word. The permanent identification with these ethical values, and the sustained effort to live up to those ideals to the best of his ability ("I will do my best") are therefore a most powerful instrument in the development of young people. 

Learning by Doing

Another basic element of the Scout method is that concept of active education, or more simply, learning by doing, which has become a cornerstone of modern education. This concept appears throughout the writings of the Founder, who has systematically emphasized that "a boy is always ready to do rather than to digest". (4) 

The idea in Scouting that learning must be by observation, experimentation and personal activity was praised by Dr. Maria Montessori, one of the greatest authorities in the field of active education. When asked how her system would be applied to children when they had grown out of the infant stage after six or seven years of age, Dr. Montessori replied: "You in England have the Boy Scouts, and their training is a natural continuation of that which I give to children." (5) 

A programme which is not based upon the concept of learning by doing cannot be considered a Scout programme. 

Membership of Small Groups

A third basic element of the Scout method is the system of membership of small groups (for example the patrol system). The advantage of small groups as agents of socialization - i.e. facilitating the integration of young people into social life - has long been recognized by social science. In this respect, it is an acknowledged fact that, in the peer group, relationships take place at the primary level. 

The small number of people, the lasting character of the relationship, the identification of all the members of the group with the objectives, the thorough knowledge of other persons in the group, the mutual appreciation within the group, together with the feeling of freedom and spontaneity and the fact that social control takes place informally - all this provides an ideal atmosphere for young people to undergo the process of their transformation into the adult stage. 

This small group operation thus provides opportunities for young people to progressively discover and accept the idea of responsibility and trains them towards self-government. This facilitates the development of young people's characters and enables them to acquire competence, self-reliance, dependability and capacities both to cooperate and to lead. 

In the above process, the role of adults is one of guidance. It consists in helping young people to discover their potential to assume responsibility in social life. The role of adults should not be conceived as one of control, since young people can only develop fully in a climate of respect and appreciation of their personality. When truly applied, this relationship between young people and adults fulfils an essential need of modern society, since it provides a platform for dialogue and cooperation between generations. 

Progressive and Stimulating Programmes

The three elements of the Scout method mentioned above are concretely expressed within a Scout programme, which is the totality of activities practised by young people in Scouting. This programme must be conceived as an integrated whole and not as a collection of miscellaneous and unrelated activities. The basic characteristics of this programme constitute the fourth element of the Scout method. 

The Scout programme must thus be conceived in a progressive way in order to satisfy the need for a gradual and harmonious development of young people. One tool to achieve this progression in the test and badge system (or progressive scheme, advancement plan, etc.). 

To achieve its objectives, a programme must also be stimulating in order to appeal to those to whom it is addressed. In this respect, the programme should be a balanced combination of varied activities which are based on the interests of the participants. This, when observed in the design of a programme, is one of the best guarantees for its success. 

In the balanced combination of varied activities, games, useful skills and services to the community are three major areas which should be taken into account by those designing a programme. A harmonious combination of activities falling within these three areas constitutes the best way to ensure that the programme reaches its educational objectives. 

Since the inception of Scouting, nature and life in the outdoors have been considered as the ideal framework for Scout activities. The Founder attached a very great importance to nature. Indeed, he subtitled "Scouting for Boys", "A handbook for instruction in good citizenship through woodcraft" and he defined woodcraft as being the "knowledge of animals and nature". (6) 

The importance attached by Baden-Powell to nature was not only due to the obvious benefits of life in the outdoors for the physical development of young people. 

Thus, from the point of view of intellectual development, the numerous challenges that nature presents stimulate the creative capacities of young people and enable them to reach solutions based on combinations of elements which the over-organized life in most cities wold never have provided. 

Furthermore, from the point of view of social development, the common sharing of risks and challenges and the collective struggle for the satisfaction of vital needs, creates a powerful link between members of the group. It enables them to understand fully the meaning and importance of life in society. 

Finally, nature plays a fundamental role in the spiritual development of young people; in the Founder's own words "The atheists...maintain that a religion that has to be learnt from books written by men cannot be a true one. But they don't seem to see that besides printed books...God has given us as one step the great Book of Nature to read; and they cannot say that there is untruth there - the facts stand before them... I do not suggest Nature Study as a form of worship or as a substitute for religion, but I advocate the understanding of Nature as a step, in certain cases, towards gaining religion". (7) 

Consequently, to Baden-Powell, "the wonder...of all wonders is how some teachers have neglected this (i.e. nature study) easy and unfailing means of education and have struggled to impose Biblical instruction as the first step towards getting a restless, full-spirited boy to think of higher things." (8) 

Whenever possible, therefore, Scout activities should take place in an outdoor setting, in contact with nature, since it provides the ideal environment in which a harmonious and integrated development of the young person can take place. 
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Baden-Powell of Gilwell     *    Chief Scout of the World 

The name Baden-Powell is known and respected throughout the world as that of a man who, in his 83 years, devoted himself to the service of his country and his fellow men in two separate and complete lives, one as a soldier fighting for his country, and the other as a worker for peace through the brotherhood of the Scout Movement. 

Robert Stephenson Smyth Baden-Powell was born at 6 Stanhope Street (now 11 Stanhope Terrace), Paddington, London on February 22, 1857. He was the sixth son and the eighth of ten children of the Reverend Baden-Powell, a Professor at Oxford University. The names Robert Stephenson were those of his Godfather, the son of George Stephenson, the railway pioneer. 

His father died when B.-P. was only three years old and the family were left none too well off. B.-P. was given his first lessons by his mother and later attended Rose Hill School, Tunbridge Wells, where he gained a scholarship for admittance to Charterhouse School. Charterhouse School was in London when B.-P. first attended but whilst he was there it moved to Godalming, Surrey, a factor which had great influence in his later life. He was always eager to learn new skills. He played the piano and fiddle. He acted - and acted the clown too at times. He practised bricklaying, and it was whilst a scholar at Charter house that he began to exploit his interest in the arts of Scouting and woodcraft. 

Unofficially, in the woods around the school, B.-P. would stalk his Masters as well as catch and cook rabbits, being careful not to let the tell-tale smoke give his position away. His holidays were not wasted either. With his brothers he was always in search of adventure. One holiday they made a yachting expedition around the south coast of England. On another, they traced the Thames to its source by canoe. In all this, Baden-Powell was learning the arts and crafts which were to prove so useful to him professionally. B.-P. was certainly not a 'swot' at school, as his end of term reports revealed. One records: 'Mathematics - has to all intents given up the study', and another: 

'French - could do well but has become very lazy, often sleeps in school'. Nevertheless, he gained second place for cavalry in open examination for the Army and was commissioned straight into the 13th Hussars, bypassing the officer training establishments, and subsequently became their Honorary Colonel for 30 years. His Army career was outstanding from the start. With the 13th Hussars he served in India, Afghanistan and South Africa and was mentioned in dispatches for his work in Zululand. There followed three years service in Malta as Assistant Military Secretary and then he went to Ashanti, Africa, to lead the campaign against Prempeh. Success led to his being promoted to command the 5th Dragoon Guards in 1897, at the age of 40. It was to the 5th Dragoon Guards that B.-P. gave his first training in Scouting and awarded soldiers reaching certain standards a badge based on the north point of the compass. Today's Scout Membership badge is very similar. 

In 1899 came Mafeking, the most notable episode in his outstanding military career, by which he became a Major-General at the age of only 43. B.-P. became famous and the hero of every boy, although he always minimised his own part and the value of his inspiring leadership. By using boys for responsible jobs during the siege, he learned the good response youth give to a challenge. During the 217 day siege, B.-P.'s book Aids to Scouting was published and reached a far wider readership than the military one for which it was intended.  Following Mafeking, B.-P. was given the task of organising the South African Constabulary and it was not until 1903 that he returned to England as Inspector General of Cavalry and found that his book, Aids to Scouting'was being used by youth leaders and teachers all over the country. He spoke at meetings and rallies and whilst at a Boys' Brigade gathering he was asked by its Founder, Sir William Smith, to work out a scheme for giving greater variety in the training of boys in good citizenship. 



The Beginnings of the Movement 

B.-P. set to work rewriting Aids to Scouting, this time for a younger readership. In 1907 he held an experimental camp on Brownsea Island, Poole, Dorset, to try out his ideas. He brought together 22 boys, some from public schools and some from working class homes, and put them into camp under his leadership. The whole world now knows the results of that camp. 

Scouting for Boys'was published in 1908 in six fortnightly parts at 4d a copy. Sales of the book were tremendous. Boys formed themselves into Scout Patrols to try out ideas. What had been intended as a training aid for existing organisations became the handbook of a new and, ultimately worldwide Movement. B.-P.'s great understanding of boys obviously touched something fundamental in the youth of this and other countries. 

'Scouting for Boys' has since been translated into many different languages and dialects. 

Without fuss, without ceremony and completely spontaneously, boys began to form Scout Troops all over the country. In September 1908, B.-P. had set up an office to deal with the large number of enquiries which were pouring in concerning the Movement. 

There is no need to describe the way in which Scouting spread throughout the British Commonwealth and to other countries until it was established in practically all parts of the free world. Even those countries where Scouting as we know it is not allowed to exist readily, admit that they used its methods for their own youth training. 

As Inspector-General of Cavalry, B.-P. considered that he had reached the pinnacle of his career. The baton of Field Marshal was within his grasp but he retired from the Army in 1910 at the age of 53, on the advice of His Majesty King Edward VII, who suggested that he would do more valuable service for his country within the Boy Scout Movement (now Scout Movement) than anyone could hope to do as a soldier! 

So all his enthusiasm and energy was now directed to the development of Scouting and its sister Movement, Guiding. He travelled to all parts of the world, wherever he was most needed, to encourage their growth and give them the inspiration that he alone could give. 

In 1912, he married Olave Soames who was his constant help and companion in all this work and by whom he had three children (Peter, Heather and Betty). Olave, Lady Baden-Powell, until she died in 1977, was known throughout the world as World Chief Guide. 



Chief Scout of the World 

The first international Scout Jamboree took place at Olympia, London in 1920. At its closing scene, B.-P. was unanimously acclaimed as Chief Scout of the World. Successive international gatherings, whether of Scouts or Rovers (now called Venture Scouts) or of Scouters, proved that this was not an honorary title, but that he was truly regarded by them all as their Chief. The shouts that heralded his arrival, and the silence that fell when he raised his hand, proved beyond any doubt that he had captured the hearts and imaginations of his followers in whatever country they owed allegiance. 

At the 3rd World Jamboree, held in Arrowe Park, Birkenhead, to celebrate the 21st Anniversary of the publication of Scouting for Boys, the Prince of Wales announced that B.-P. had been created a Peer. He took the title of Lord Baden-Powell of Gilwell - Gilwell Park being the International Training Centre for Scout Leaders. 

Scouting was not B.-P.'s only interest, for excelled at pig-sticking and fishing, and favoured polo and big game hunting. He was also a very good black & white and watercolour artist and took an interest in cinephotography and sculpture. In 1907, he exhibited a bust of John Smith, the colonial pioneer, at the Royal Academy. 

B.-P. wrote no less than 32 books, the earning from which helped to pay for his Scouting travels. As with all his successors, he received no salary as Chief Scout. He received honorary degrees from Edinburgh, Toronto, Montreal, Oxford, Liverpool and Cambridge Universities. He also received Freedoms of the cities of London, Guildford, 

Newcastle-on-Tyne, Bangor, Cardiff, Hawick, Kingston-on- Thames, Poole, Blandford, Canterbury and Pontefract, and of other cities in various parts of the world. In addition, 28 Foreign Orders and decorations and 19 Foreign Scout Awards were bestowed upon him. Every minute of B.-P.'s life was 'sixty seconds worth of distance run'. Each new adventure was the subject for a book. Every happy incident or thought, every fine landscape might be the subject for a sketch. 

In 1938, suffering from ill-health, B.-P. returned to Africa, which had meant so much in his life, to live in semi-retirement in Nyeri, Kenya. Even here he found it difficult to curb his energies - he still produced many books and sketches. 

On January 8, 1941, Baden-Powell died. He was 83 years of age. He is buried in a simple grave at Nyeri within sight of Mount Kenya. On his headstone are the words, 'Robert Baden-Powell, Chief Scout of the World' surmounted by the Boy Scout and Girl Guide Badges. His memory remains for all time in the hearts of millions of men and women, boys and girls. 

It is up to those who are, or have been, Scouts or Guides to see that the two Movements he so firmly established continue for all time as living memorials to their Founder. 



Baden-Powell's Last Message 

Towards the end of his life, although still in comparatively good health, he prepared a farewell message to his Scouts for publication after his death. It read: 

"Dear Scouts - if you have ever seen the play 'Peter Pan' you will remember how the pirate chief was always making his dying speech because he was afraid that possible, when the time came for him to die, he might not have time to get it off his chest. It is much the same with me, and so, although I am not at this moment dying, I shall be doing so one of these days and I want to send you a parting word of goodbye. 

Remember, it is the last time you will ever hear from me, so think it over. I have had a most happy life and I want each one of you to have a happy life too. 

I believe that God put us in this jolly world to be happy and enjoy life. Happiness does not come from being rich, nor merely being successful in your career, nor by self-indulgence. One step towards happiness is to make yourself healthy and strong while you are a boy, so that you can be useful and so you can enjoy life when you are a man. 

Nature study will show you how full of beautiful and wonderful things God has made the world for you to enjoy. Be contented with what you have got and make the best of it. Look on the bright side of things instead of the gloomy one. 

But the real way to get happiness is by giving out happiness to other people. Try and leave this world a little better than you found it and when your turn comes to die, you can die happy in feeling that at any rate you have not wasted your time but have done your best. 'Be Prepared' i this way, to live happy and to die happy - stick to your Scout Promise always - even after you have ceased to be a boy - and God help you to do it. 

Your friend, 
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