The Scout Movement
I will talk about the beginning of the Scout Movement which is the world's largest youth organisation.
The Scout Movement is defined as a voluntary non-political educational movement for young people, open to all without distinction of origin, race, or creed. The purpose of the Scout Movement is to contribute to the development of young people in achieving their full physical, intellectual, social and spiritual potentials as individuals, as responsible citizens and as members of their local, national and international communities. Scouting is based upon three broad principles which represent its fundamental laws and beliefs. They are referred to as "Duty to God", "Duty to Others" and "Duty to Self". 
The founder of the movement was Robert Baden-Powell, a British man who, in his 83 years, devoted himself to the service of his country and his fellow men in two separate and complete lives, one as a soldier fighting for his country, and the other as a worker for peace through the brotherhood of the Scout Movement. He was nicknamed B-P. He lived from 1857 to 1941, at the turn of the 18th-19th century. 

He was an optimistic, active man always eager to learn new skills. He played the piano and fiddle. He acted, practised bricklaying, and it was whilst a scholar that he began to exploit his interest in the arts of scouting and woodcraft. During his holidays with his brothers he was always in search of adventure. In all this, Baden-Powell was learning the arts and crafts which were to prove so useful to him professionally. 

Growing up he became a soldier and his army career was outstanding from the start. In 1903 Baden-Powell returned to England as a national hero, after defending the town of Mafeking in 1899 which was the first real British triumph in the Boer War and by which he became a Major-General at the age of only 43. B.-P. became famous and the hero of every boy. By using boys for responsible jobs during the siege, he learned the good response youth give to a challenge. He wrote a book which was intended as a military training manual, teaching soldiers techniques such as observation, tracking, initiative.
When he returned to England, he found that his book, Aids to Scouting was being used by youth leaders and teachers all over the country. 
B-P. met with various influential people in youth movements across the country; he spoke at meetings and rallies and he was asked to write a version of Aids to Scouting aimed at teenage boys. So he worked out a scheme for giving greater variety in the training of boys in good citizenship. Scouting for Boys was published in 1908. Sales of the book were tremendous.

In 1907 he held an experimental camp on Brownsea Island to try out his ideas. He brought together 22 boys, some from public schools and some from working class homes, and put them into camp under his leadership. 
Although Baden-Powell had originally intended the scheme outlined in Scouting for Boys to supplement the programmes of youth organisations that were in existence at the time; boys not in other youth movements bought the book, and formed themselves into Scout Patrols to try out ideas. What had been intended as a training aid for existing organisations became the handbook of a new and, ultimately worldwide Movement. B.-P.'s great understanding of boys obviously touched something fundamental in the youth of this and other countries. 
Without fuss, without ceremony and completely spontaneously, boys began to form Scout Troops all over the country. In September 1908, B.-P. had set up an office to deal with the large number of enquiries which were pouring in concerning the Movement. Scouting spread throughout the British Commonwealth and to other countries, practically to all parts of the free world. 

He retired from the Army in 1910 at the age of 53, and from that time all his enthusiasm and energy was directed to the development of Scouting and its sister Movement, Guiding. B-P. spent much of the rest of his life on World-tours, initially organising Scouting throughout the world, and later attending the World Jamborees, which have become an integral part of international Scouting. 

The movement is still expanding and moulding itself to the changes in the world. 

Scouting is now in all but five countries in the world. 

There are recognized scout organizations and branches in more than 216 countries and territories. 

The World Organisation of Scout Movements (WOSM) now has 150 member organisations and more than twenty-five million members world-wide and is still growing.  

The World Association of Girl Guides and Girl Scouts (WAGGGS) has another nine-million members.
 

