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Managing teaching and learning

Presence

· The way we talk and behave; gestures; move (shows how much you respect your students

· Your own habits and characteristics

· Confidence, to be well-prepared

Proximity: the distance between you and your students, partly cultural dependant

Appropriacy: sit, stand, and walk: your position tells a lot about your relationship to your students

Movement, Contact

· Needs consideration: keep the contact, look at everybody 

· RAPPO – the relationship you build up

· Watch and listen carefully

· Respond appropriately
How to use your voice?
· Audibility, but keep the balance

· Variety: quality and volume according to the activity

· Consideration: planning – be economical with your voice
Stages of a lesson

· Start: always something crucial especially in difficult subject

· Indicate the transmission appropriately

· Finish: in time – the bell is for you; giving homeworks
Seating arrangements for a class

· Sometimes the furniture is designed: desk and chair type

· Consider the size of the classroom

· Tells much about the teacher’s and the institution’s style
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Good for test, lecturing, individual work
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Role playing, the teacher can be inside or outside the circle
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Horse-shoe arrangement; the best for small groups and for pair work: opened (talk across the classroom) or closed (two students next to each other)

d) 




Conference-table: whole-class discussion
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Mingling activity: gathering information

f)




For group work
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Order arrangements (a2)

· Clear view

· Whole class works at the same time

· Easy control

· Calling out the students

· Only one student can speak at a time

Circle and horse-shoe (b, c)

· Lowers the barriers

· Easy to have eye-control
Separate table (a1)

· Good for test and lecturing

Grouping

1. Whole class (lockstep)

· The teacher is in the front of the room

· The degree of learning is questionable

· Presenting a new point, lecturing

2. Group work

· Cooperative activities

· The teacher can deal with separate students

· Students are equal, have more independence

· Group: maximum 5-6 people

3. Pair work

· Teachers prefer using it

· The teacher can monitor the pairs

· Be careful in choosing the pairs

· The teacher’s and student’s speaking time is balanced
4. Individual (solo) work

· Sometimes it seems odd, but you can show them how to learn in the classroom

· The student’s privacy

· Can develop autonomy

· Thinking time

· Considering their own needs
Teacher roles

1. Controller

· Teacher is in the front of the classroom and can control the students

· Talking time is high

· Traditional

2. Assessor 1
· Correction during accuracy work

· Students’ mistakes are corrected instantly

· Grammar tasks, drills
3. Assessor 2

· Gentle correction in fluency work

· The teacher just shows, but doesn’t correct the mistakes

4. Assessor 3

· Feedback organization

· Evaluation of the work: qualitative or quantitative

· Giving ideas for improvement; tell the student what went right or wrong

· Content (communication) and Form (grammar)

5. Organizer – manager

· How to choose groups

· Tells the students what they are going to do – make clear instructions

· Organizing feedback

· Should be used in majority of the cases

6. Resource

· Be ready to offer help if needed

· Students can consult when they wish

7. Tutor

· Teacher helps students to clarify their ideas

· Incorporates other roles

8. Facilitator

· Let your students work on their own

· Intervene when necessary

9. Prompter

· Help students in work if necessary

10. Participant

· You are equal

· You should not dominate
How to evaluate you own work?

· Extremely important, bee opened to new ideas

· Ask feedbacks from colleagues

· Maybe recording the class

· Self-assessment
· Record your students’ development
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